Procedure:

PRE PACK ADMINISTRATION 

Sector:

RECRUITMENT 
Location: 

LEEDS 

The Company 

· Recruitment Company, providing management and catering staff to the leisure industry. 

· Dealt with both permanent and agency staff so continued provision of resources was paramount to customers. 

· Very little in terms of tangible assets, mainly book debts and goodwill. 

· Trading from leasehold premises in Leeds 

The Issues

· Up to their limit of facility available from factoring company. 

· A number of major customers were themselves, insolvent therefore creating significant bad debts for the recruitment agency. 

· Less recruitment activity in the UK, at that time, particularly in the leisure industry. 

· The Company was already in a payment plan with HMRC, which it could no longer sustain. 

· There was a lack of confidence in the book debt ledger being collectable, if current contracts could not be continued. 
Steps we took 

· Marketed the business to known competitors and those parties who it was thought had synergy with our client. 

· Introduced new lenders to purchaser. 

· Arranged for valuations to be carried out for the assets of the Company. 

· Negotiated a sale of business, provided sale contract and brought the sale to completion.

· Immediately on completion of sale, accepted appointment as Administrators and fulfilled all statutory duties. 

· Dealt with realisation of residual assets not subject to sale agreement. 

The outcome

· Sale of business to a new company including previous directors without a break in trade.
· New lenders supporting the new business
· No job losses. 

· No adverse effect on Directors’ future business dealings. 

Our specialist team of insolvency practitioners can help you with all aspects of a pre-packaged Administration. 
Please call us now on 0800 107 8788. 

