Procedure:

COMPANY VOLUNTARY ARRANGEMENT  

Sector:

CONSTRUCTION  
Location: 

LEEDS & YORKSHIRE  

The Company 

· Construction Company, winning work from Leeds and Yorkshire local councils 

· Employing over 80 people, as PAYE and Subcontractors.
· Relatively new company, with the Board being made up entirely of Chartered Surveyors.
· Significant rents paid for plush offices which were an unnecessary drain on the Company but had been thought, by the Directors, to be an advantageous image for the business.  However, most contacts and customers preferred and required site visits. 

The Issues

· Creditor pressure from HMR & C and trade suppliers.
· Incomplete contracts which would bring no value if not finalised. 

· Penalty clauses in the contracts, which could render the Work in Progress valueless if prompt action not taken.  

· Strong 2 year order book. 

· Company board made up entirely of Chartered Surveyors, who did not understand the management accounts and were heavily reliant on advisors.
Steps we took 

· Disposed of unutilised assets to introduce funds into the CVA immediately.

· Ceased to occupy the rented offices and relocated to more appropriate premises for the business.

· Redundancy of one director to reduce overheads – he continued to act as consultant in respect of the contracts. 

· Trained one board member to prepare and understand the management accounts in order to maintain and monitor financial stability within the Company. 

· Monitored P&L and balance sheet on a weekly basis, in order that profit contributions were maintained throughout the arrangement.
· Attended monthly board meetings to ensure the company had the ability to survive the arrangement.

· Provided VAT advice which revealed a significant, previously unrecovered, VAT reclaim.

The outcome

· Successful CVA returning 78pence in the pound to creditors, over a three year period.
· Successful and growing Company which continues to thrive.
· Fully supported by the creditors, who appreciated the efforts of the Directors to make the CVA a success. 
Jennison can help you with all aspects of the arrangement, drafting the proposal,  meeting with key creditors and advice and guidance for the duration of the arrangement.  Please call us now on 0800 107 8788. 

